From: Travis W. Edwards

To: West Sabine ISD School Board

Subject: Update on School Construction Program # 2

Met with Robert Hileman, Mark Scott and Jeremy Zimmerman on February 26

- Discussed timeline about Civil Package for dirt work and ball fields
- Reviewed site plan
- Discussed timeline for bids

Met with Robert Hileman, Mark Scott, Jeremy Zimmerman, Eric Maddox, Scott
Hardy and Kurtis White on March 3

- Amended BB and SB dugouts to include a student dressing room on each
home side

- Amended the territory outside of foul lines and home plate for both fields

- Discussed the color of outfield fencing, light poles, and dugouts

- Discussed and coordinated E-Rate Funds, Technology Construction
Budget, and Technology Allowance Budget

Scott and Strong has been on site and worked with the City of Pineland to help
mark the water, sewer, electric, phone, and internet lines.

Items to be addressed
- Portable Building and 1SS Trailer will be moved as soon as school is out
- Fiber Optic cable for internet needs to be relocated
- 3 Trees still remain to be removed
- 2 memorial trees will be relocated

Next Project Meeting will be March 27, 2009.



